Capability Statement

Core Competencies

PRACTICAL SOLUTIONS THAT STRENGTHEN COMMUNITY
RESILIENCE. EM Disaster Solutions helps under-resourced, rural, and small
communities understand their risks and prepare for, respond to, and recover
from disasters by strengthening local capacity, improving decision-making,
and supporting actions that protect people, property, and essential services.
Our solutions include:

e Disaster Preparedness Training
e Emergency Management Consulting & Planning Support
e Operational Assessment & Improvement

Differentiators

¢ Resilience Building for All, Without Exception — We focus on
communities that face limited resources, geographic isolation, and/or
barriers to access, bringing support to places where it is often
absent.

e Support that Communities Can Sustain — Our work is designed so
communities are more self-sufficient after our engagement ends. We
focus on approaches that strengthen local knowledge, decision-
making, and ownership—so communities can maintain
preparedness, adapt to changing conditions, and respond effectively
without ongoing reliance on outside support.

e Coordination that Closes Gaps — We help communities work
better together by clarifying who does what, bringing the right
partners to the table, and fixing breakdowns that slow response. This
leads to less confusion, faster decisions, and support reaching
people when they need it most.

Past Performance

712024 - 4/2025 | (1099) National Hazard Mitigation Association, Program
Management Services | Grant Value: $350K+ - Led program and project
management efforts to deliver national disaster risk reduction training and
advance the hazard mitigation profession, increasing local and tribal partners’
capability to plan, adapt, and mitigate against disasters.

312017 - 5/20217 | (1099) Florida Disaster Consulting (SUB), Disaster
Management - Recovery | Value: $36.5K — Managed quality control and
compliance of FEMA category A debris operations, ensuring full eligibility and
accurate documentation for over 7K tons of debris.

6/2015 - 8/2015 | (1099) ER Assist (SUB), - Disaster Management -
Response | Value: $26K - Coordinated response logistics and resource
tracking for 3K personnel across 38 sites, supporting timely disaster response
operations and materials accountability
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Company Data

HISTORY EM Disaster Solutions
(EMDS) is a woman-owned boutique
consulting firm with more than 15
years of experience supporting
disaster preparedness, coordination,
and emergency management planning.
The firm partners with under-
resourced, rural, and small
communities to strengthen readiness
and improve outcomes across the
disaster lifecycle.

CERTIFICATIONS

FEDERAL: WOSB, EDWOSB
STATE: Virginia Small Women and
Minority-Owned Business (SWaM)

Accepts Credit Cards

UEI #: PPGRU12BDQA3
CAGE CODE: 9B2Q4
CORPORATE OFFICE:
5730 Governors Pond Circle |
Alexandria | VA 22310

WEBSITE:
www.emdisastersolutions.com

NAICS CODES: 541611, 541618,
541690, 541720, 611430, 624230
PSC: R408, R799, B599, U099, R429,
R499
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