THE PUBLIC HOUSING DISASTER READINESS GAP

PHAs must be ready to operate—and residents must be ready to respond—before disaster strikes.

THE When disaster impacts a PHA community, the housing authority immediately assumes
PROBLEM emergency management responsibilities while residents face the same crisis.

Guidance exists, but having a plan on paper does not ensure the organization or households
are prepared to execute when it matters most.
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THE A PHA can have an emergency plan and still have an organization—or households—
READINESS that are not prepared to execute when disaster occurs.

GAP If either side is unprepared, the consequences come back to the PHA through increased resident needs,
displacement, higher costs and a more difficult recovery.
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so PHAs can protect their operations and residents can protect their families.

— Shift from reacting to disasters to building readiness every day—
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